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Neighborhood Funding Stream

American Street Empowerment Zone

2009-2010 General Operating Support Grants

Request for Proposals from Organizations that serve Children, Youth and Families who reside in the American Street Empowerment Zone 

RELEASE DATE: 
April 30, 2009

DUE DATE:
May 20, 2009 at 5:00 PM

About the Neighborhood Funding Stream

As a legacy of the Philadelphia Empowerment Zone, the mission of the Neighborhood Funding Stream is to support sustainable community and economic development efforts in a culturally and ethnically diverse community. The Neighborhood Funding Stream will contribute to a healthy, self-sufficient and safe environment for community members and residents. Established by the members of the local Community Trust Boards in the American Street, North Central, and West Philadelphia Empowerment Zones, and the City of Philadelphia, the NFS awards grants annually to organizations whose work benefits residents of the Empowerment Zones.    

The City of Philadelphia Commerce Department contracts with a Grant Administrator, currently a partnership between United Way of Southeastern Pennsylvania and NeighborhoodsNow, to provide services related to the solicitation of proposals, the selection of NFS-funded agencies, the issuance of grant funding to these agencies and supervision to ensure that grant funding and activities achieve the intended outcomes in the ASEZ community.

The release of this Request for Proposals does not in any way constitute a funding commitment, regardless of the submission of any proposals by respondents hereto.

Geographic Bounds of the Grant:  American Street Empowerment Zone

This request for proposals invites responses from organizations that serve residents within the American Street Empowerment Zone (ASEZ). 

The ASEZ targeted geographic area is roughly defined by Girard and Lehigh Avenues to the south and north and Front and Sixth Streets to the east and west. 

The Neighborhood Funding Stream will ONLY consider funding those organizations that clearly and convincingly identify how residents from this geographic area will be served with the grant.

Please note:  It is impossible to track Empowerment Zone residency by recording the zip codes of participants. The ASEZ region is irregularly shaped and partially includes several zip codes. To determine ASEZ residency, the addresses of participants must be cross-listed with the list of ASEZ addresses.
Please refer to the attached maps and corresponding address listings for more information. 

Additional information about the Empowerment Zones and the Neighborhood Funding Stream can be found at: 





http://www.uwsepa.org/nfs   and  www.neighborhoodsnowphila.org/nfs
Funding Guidelines 

In recognition of the immense challenges that non-profit organizations are facing this year, the Neighborhood Funding Stream will award General Operating Support to eligible organizations that serve children, youth and families that reside in the American Street Empowerment Zone. 

The Neighborhood Funding Stream will award an amount of:

Up to $20,000 per eligible organization that serves ASEZ residents and works towards achieving one or more of the following goals:

· Children ages 0-6 achieve appropriate developmental milestones and are well-prepared to start school

· Children and youth are supported, nurtured and protected in their schools, homes and communities

· School-age children and youth attain the academic, creative, technological and social competencies needed to succeed in school and life.

· Youth graduate from high school and acquire necessary skills and education to begin a career.

If awarded, General Operating Support will be sent to agencies on a quarterly basis and will support the organization’s activities that occur between July 1, 2009 and June 30, 2010.

Funding Priorities 

The Neighborhood Funding Stream is seeking proposals from organizations that have the capacity to significantly impact outcomes for children, youth and families in the American Street Empowerment Zone and are working towards the goals described below:

GOAL:   
Children ages 0-6 achieve appropriate developmental milestones and are well-prepared to start school

According to many studies, poverty is a major risk factor for early school success.  Young children living in dense poverty are at significant risk for poor educational outcomes in kindergarten.  The Neighborhood Funding Stream will consider applications from those organizations that offer high-quality early childhood education programs to residents of the American Street Empowerment Zone.  In providing general operating support to organizations doing this work, the NFS seeks to make a lifelong investment in the education of children in the ASEZ as well as benefit the immediate economic needs of families by enabling parents to obtain and keep meaningful employment.  Those organizations that are participating in Keystone STARS, a voluntary quality improvement program for early child care and education centers and family care providers, will be prioritized.

GOAL: 
Children and youth are supported, nurtured and protected in their schools, homes and communities

The Neighborhood Funding Stream will consider applications from organizations undertaking creative projects that improve neighborhood public safety, expand engagement of parents as partners in the education of their children, address trauma of victims of violence, advocate for issues of community and household well-being and safety, promote or improve child health, organize events that encourage community peace, or otherwise help to create or maintain safe homes and peaceful communities.

Funding Priorities  (continued)

GOAL: 
School-age children and youth attain the academic, creative, technological and social competencies needed to succeed in school and life.

The Neighborhood Funding Stream will consider applications from organizations that provide out-of-school time and in-school time programming for school-age children and youth.  These programs can encourage learning and affect school success by providing motivation, developing cognitive and non-cognitive skills, and reducing risky behaviors. 

Priority will be given to programs that creatively address the particular needs of older youth, target youth at risk of dropping out of school and focus on reducing or preventing youth violence.   Priority will also be given to those organizations whose program design is influenced by positive youth development principles.  Positive youth development views youth holistically and seeks to “promote the overall development of young people by emphasizing and building on their assets.”   Those programs that show the best outcomes for youth involve:

· Challenging and creative activities and academically challenging programmatic content

· Opportunities for teamwork and collaboration 

· High expectations for youth, program, and staff 

· Expectation that all students have the ability to succeed 

· Clear, well-defined goals and expectations 

· On-going staff training and rigorous program evaluation

· Long-term support, personalized attention, and supportive youth-adult and peer relationships 

· Experiential learning, including meaningful multicultural awareness, community service and civic engagement, internships and project based learning

· Opportunities for youth to participate and provide leadership in the planning, implementation, and evaluation of programs and to have a wider range of choice in program activities.

· Mentoring for vulnerable populations, especially youth of color and youth with behavioral problems, along with mentor training designed to respond to those needs. 
In recent years NFS grantees have had significant success in recruitment of ASEZ residents when programming has taken place directly at schools that educate ASEZ children and youth.  Please see Appendix B for a listing of schools with catchment areas that overlap the ASEZ.

GOAL: 
In-school and out-of-school youth acquire necessary skills and education to begin a career.

Programs that integrate behavioral and social supports with flexible educational approaches designed for older youth and young adults have proven highly successful in helping these youth get the education they need to succeed. These programs provide remedial help, differentiated and experiential learning opportunities that are adjusted to the particular needs and abilities of individual students, flexible scheduling, counseling and personalized health and service support, smaller class sizes, service learning opportunities, and practical learning experience in workforce environments. 

The Neighborhood Funding Stream will consider applications from organizations that work to connect youth who are not in school and not working to opportunities that combine education, literacy intervention, and employment, while providing mentoring and other supports to help them begin a career.  Funding is also available for those organizations that disseminate information about the college application process or otherwise connect youth and young adults to secondary education.

Selection Criteria

· The organization must demonstrate the ingenuity, commitment, and motivation to carry out the proposal’s objectives. 

· The organization must clearly work to achieve at least one goal listed in the funding guidelines.

· The organization must have a history of commitment and service to residents of the ASEZ, and will continue to serve residents of the ASEZ during 2009-2010. 

· The proposal must not contain any elements that are excluded according to the RFP.

· The proposal must describe convincingly and in detail how ASEZ children, youth and/or families will be served.

· If the applicant is currently funded by the NFS, the applicant must be achieving successes in the currently funded program, and be in good standing (no overdue reports, etc.).

· The proposal describes a well-defined need, offers a concrete plan of action, clear goals and doable objectives and requests a specific amount. 

· The work supporting children, youth and families fits well within the organizational mission and can be accomplished in the grant period.


· The organization must have sufficient and experienced staff assigned to carry out the project.


· The organization must have a good governance structure.

· The organization must demonstrate evidence of prior experience, a record of accomplishment or other indicators of ability to conduct programming as proposed.

· The budget submitted must be realistic, specific, and cost efficient. 

· Other financial resources or in-kind donations must be committed towards the organizational budget.


· The proposal must include an outreach plan that considers the geography of the ASEZ, identifies specific contacts at organizations that will be helpful for recruitment, includes the mode of recruitment (word of mouth, flyers, etc) and describes convincingly and in detail how ASEZ children, youth, and families will be recruited.

· The organization must be engaged in the targeted community and have meaningful collaborative relationships.   

· Organizational success must be clearly defined. The organization must be able to measure and achieve meaningful outcomes. The organization must submit an appropriate evaluation component, tool, or approach.  

· The organization must plan to publicly share the results of their work, and agree to recognize the Neighborhood Funding Stream of the American Street Empowerment Zone as a funder of this work.
Exclusions

The NFS Small Grant Program will NOT support: 

· Individuals

· Organizations without a Section Copy of 501(c)(3) public charity determination from the Internal Revenue Service

· National Organizations and/or Umbrella Organization (unless local and independent chapter) 

· Re-granting organizations

· Organizations, projects, and programs that do not fit within NFS’s 2009-10 funding priorities

· Organizations unable to show a significant and defined involvement and impact in service delivery to the Empowerment Zone community

· Endowments

· Capital expenditures (construction)

· Tuition and Scholarships unrelated to the goals of the Neighborhood Funding Stream

· Religious Education and Private (for-profit) Schools
Exclusions (continued)

· Litigation 

· Debt Service 

· Organizations that refuse services to program participants based on religion, require attendance at religious services, or subject program participants to religious proselytizing as a condition for receipt of services

· Sponsorships

Eligibility

· Organizations must be determined a 501(c)(3) by the IRS, or have a fiscal sponsor determined a 501(c)(3).

· In order to be eligible, organizations do not have to be located within the ASEZ boundaries. However, organizations applying for this grant must document a clearly stated, measurable, significant involvement and a defined impact in providing services to residents of the American Street Empowerment Zone. Please refer to attached maps and corresponding address listings for more information.

· Organizations must address clearly the funding priority set forth in the guidelines and provide the necessary details concerning program implementation.  

Application Deadline

All proposals must be received by May 20, 2009 at 5:00 p.m.  Late or incomplete proposals will not be considered.  Awards are expected to be announced on or about June 30, 2009.   The United Way of Southeastern Pennsylvania and NeighborhoodsNow are responsible for the release of this Request for Proposals and management of the selection process.  However, this in no way constitutes a funding commitment.

Grant-funded activities must occur between July 1, 2009 and June 30, 2010.
Please email your application (including attachments) by May 20, 2009 to: 


nfs@neighborhoodsnowphila.org 

with “NFS General Operating Proposal – ASEZ” in the subject line.
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Grant Application Cover Sheet

1. Organization: ________________________________________________________________

Address/City/State/Zip Code______________________________________________________

Telephone/Fax_________________________________________________________________

Email address/Web Address_______________________________________________________

Name, Title, Phone and Email of Contact Person:_______________________________________

______________________________________________________________________________

Name, Phone and Email of Executive Director:_________________________________________ 

______________________________________________________________________________

Total number of employees and volunteers (fulltime, part-time):____________________________

President of the Board: ___________________________________________________________

Total Number of Board members: __________________________________________________

Federal ID Number (EIN): ________________________________________________________

This application seeks general operating support for work that achieves which goal(s)? 

· Children ages 0-6 achieve appropriate developmental milestones and are well-prepared to start school

· Children and youth are supported, nurtured and protected in their schools, homes and communities

· School-age children and youth attain the academic, creative, technological and social competencies needed to succeed in school and life.

· Youth graduate from high school and acquire necessary skills and education to begin a career.

Number of residents from ASEZ served by the organization: 


Young Children (ages 0-5): 

___________


School-age Children (ages 6-12): 
___________


Youth (ages 13-15):


___________


Older Youth (ages 16-24): 

___________


Adults (ages 25-64):     


___________








Older Adults (age 65+):

___________

Grant Application Cover Sheet (continued)
Total Number of clients served by the organization: 




Young Children (ages 0-5): 

___________


School-age Children (ages 6-12): 
___________


Youth (ages 13-15):


___________


Older Youth (ages 16-24): 

___________


Adults (ages 25-64):     


___________








Older Adults (age 65+):

___________
2.  Funding
Total organizational budget for current fiscal year: ______________________________________

Portion of the budget devoted to Children-, Youth-, and Family-serving programming:____________

Amount requested from NFS for 2009-10: ____________________________________________

Does your organization currently receive funds from United Way and/or the NFS? 

If yes, explain___________________________________________________________________

List current/previous support from MAJOR funders (including Philadelphia Empowerment Zone, City of Philadelphia, and foundations in the past three years (purpose, amount, dates). 

______________________________________________________________________________

______________________________________________________________________________
3.  State your organization’s mission in two (2) sentences: 

______________________________________________________________________________

______________________________________________________________________________

4. Summarize the work of the organization in four (4) sentences including programming goals, target population(s) and relevance to the ASEZ community.

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

5. Signature of the Executive Director and Date:

___________________________________

​
___________________________

Signature






Date
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Grant Application Narrative
In six (6) pages or less, single-space using 12 font and 1 inch margins, please answer the following questions under 1, 2 and 3. Please be specific.   

1. Agency Information

· Brief summary of agency history and mission

· Brief Description of ALL current programs and activities

· Overall agency plan for the coming year

· Explain how your agency meets American Street Empowerment Zone eligibility requirements 

· Who is the primary constituent served by your organization? Please provide details.
· Has your organization received any accolades for its work? Please provide details.
2. Purpose of the Grant

· Briefly describe the community needs or issues the organization will seek to address between July 1, 2009 and June 30, 2010.

· Describe in detail the programs and activities offered by the organization that work towards meeting the following goals.  Be sure to mention any aspects of the programming that specifically align with best practices or priorities listed in the funding priorities section.

· Children ages 0-6 achieve appropriate developmental milestones and are well-prepared to start school

· Children and youth are supported, nurtured and protected in their schools, homes and communities

· School-age children and youth attain the academic, creative, technological and social competencies needed to succeed in school and life.

· Youth graduate from high school and acquire necessary skills and education to begin a career.

· Provide a description of organizational goals, objectives, planned activities, and an implementation timeline in working towards these goals. Provide as many details as possible.

· How many children, youth, and families from the ASEZ are you serving now in programs/activities that are working towards achieving these goals? (Please refer to the map and address listing in Appendix A.) How many will you serve in this project?  

· Who are the key staff and volunteers involved in the programs that achieve these goals? Provide evidence of clearance by the Commonwealth of Pennsylvania Criminal Clearance Process for all staff and volunteers who will have direct contact with children and youth pursuant to any organization, program or general operations grant made by the NFS.
Neighborhood Funding Stream
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Grant Application Narrative (continued)  

3. Success/Outcomes 
· How will the proposed activities impact the community or target population?

· How will you define program success?

· Describe how you will evaluate your work or programming. How will you measure the results? What outputs and outcomes have you defined that you will be able to report on?

· Describe your plans for publicity. How will you share your results?

Neighborhood Funding Stream
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Application Checklist
DEADLINE FOR SUBMISSION:  May 20, 2009 AT 5:00 P.M. 

Please submit one (1) email that includes all attachments by the deadline.  Emails should be sent to nfs@neighborhoodsnowphila.org with “NFS General Operating Proposal – ASEZ” in the subject line.

Late applications and incomplete applications will not be considered.

Your application should include:

One (1) email with attachments of the completed: 

· Grant Application Cover Sheet

· Grant Application Narrative 

· Organizational Budget 

· Outreach Plan

· Organization’s most recent AUDITED financial statements (if budget is greater than $100,000) or tax statement form 990 (if budget is below $100,000). 

· Copy of 501 (c)(3) Tax Exempt IRS Letter. 

· Latest annual report or summary of the organization’s activities.

· List of Board Members, their affiliations, and years served. 

· Organizational chart, identifying relevant staff/volunteers.

· Recent reviews, articles and other relevant information - IF SIGNIFICANT

· Evidence of clearance by the Commonwealth of Pennsylvania Criminal Clearance Process for staff and volunteers who will have direct contact with children and youth.
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