APPENDIX C: 
Sample Outreach/Recruitment Plan

I. Contacts

In order for your organization to serve as many American Street Empowerment Zone residents as possible, it is important for your organization to investigate the organizations/contacts that you may need to collaborate with.

	Name
	Organization/Affliation
	Contact Info
	Nature of Relationship 
	How do you envision this contact being helpful to you in recruiting ASEZ children, youth and families?
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Sample Outreach Plan (continued)

II. Community Outreach
1. What printed materials does your organization have now that describe the programs and activities offered?  What printed materials will be created? How will they be distributed?      
2. How will your organization use word-of-mouth advertising to recruit clients? Do you have incentives for referrals?      
3. Does your organization hold community meetings? If so, how do you advertise these meetings? What other community meetings will you attend to spread the word about your programming?      
4. 
Describe any plans to go door-to-door to outreach about activities and programs.      
5. 
Which staff or volunteers will be responsible for community outreach?      
III. Media and Publicity

1. How will your organization use local print or radio media to advertize events or program slots?      
2. How will your organization use technology/digital media/social networking to advertize events or program slots?      
IV.
Timeline



1. When will outreach and publicity activities take place?  Please provide a timeline.      
V.  Retention and Follow-up

1. How have programs been designed to improve retention of children, youth and families?      
2. What systems are in place to follow-up with clients? 
     



