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Neighborhood Funding Stream

North Central Empowerment Zone
2007-08 Children and Youth and Public Safety Grants 

Request for Proposals from Organizations that serve Children and Youth who reside in the North Central Empowerment Zone

About the Neighborhood Funding Stream
In 2004, the City of Philadelphia Empowerment Zone (EZ) and United Way of Southeastern Pennsylvania (UWSEPA) announced their partnership in a signature project called the Neighborhood Funding Stream (NFS).  Established by the members of the local Community Trust Boards in the American Street, North Central, and West Philadelphia Empowerment Zones, the NFS awards grants annually to organizations that benefit residents of the Empowerment Zones.    

As a legacy of the Philadelphia Empowerment Zone, the mission of the Neighborhood Funding Stream is to support sustainable community and economic development efforts in a culturally and ethnically diverse community. The Neighborhood Funding Stream will contribute to a healthy, self-sufficient and safe environment for community members and residents. 

Geographic Bounds of the Grant:  North Central Empowerment Zone
This request for proposals invites responses from organizations that benefit residents within the North Central Empowerment Zone (NCEZ).  The targeted geographic areas are roughly defined by 6th and 23rd Streets to the east and west and Poplar Street to Montgomery Street to the south and north; the area between 13th Street and Germantown Avenue and Susquehanna and Lehigh Avenues is included as well.   

The Neighborhood Funding Stream will ONLY consider funding those organizations that clearly and convincingly identify how residents from these geographic areas will be served with the grant.
Please note:  It is impossible to track NCEZ residency by recording the zip codes of participants. The NCEZ region is irregularly shaped and partially includes several zip codes. It is necessary to determine NCEZ residency by obtaining the addresses of participants.  
Please refer to the attached map and corresponding NCEZ address listing for more information. 
Additional information about the North Central Empowerment Zone can be found at:

http://www.uwsepa.org/nfs   or   http://www.empowermentzone.org
Funding Guidelines 

The Neighborhood Funding Stream will award an amount of up to $15,000—with an average grant award of $10,000—to eligible organizations serving children and youth from the North Central Empowerment Zone community.   Funding will support activities that occur between July 1, 2007 and June 30, 2008.

The Neighborhood Funding Stream will consider realistic proposals that address a well-defined need, offer a concrete plan of action, and request a specific amount. In addition, priority will be given to organizations who demonstrate the ingenuity, commitment, and motivation to carry out the proposal’s objectives. 

Funding Guidelines (continued)

The Neighborhood Funding Stream is excited both to support new grantees for innovative and creative programming and to continue to support grantees that were awarded funding under the 2006-07 NCEZ Children and Youth grant. Please note that if you are a 2006-07 NCEZ Children and Youth grantee reapplying for funding in 2007-08, you must include a brief evaluation of the successes of the funded program, including the number of NCEZ residents served and an explanation of how continuation of funding will be used to improve the program, increase participation, or intensify outreach in the NCEZ.
Priority for funding will be given to proposals seeking to increase safety for youth and aiming to prevent youth violence in the North Central Empowerment Zone community. 

In addition to a grant award, organizations that are selected for funding will be eligible to receive:

· Discounted or free training from United Way’s Community Impact Training Institute

· Discounted membership to United Way’s Gifts-In-Kind program

· Referrals for board members through the Young Leaders Program

· Opportunity to network with other United Way of Southeastern Pennsylvania agencies

· Opportunity to be considered for additional funding through special projects

In general, successful, high-quality proposals that serve children and youth will demonstrate best practices in youth programming; operate with high expectations for youth, the program and staff; provide personalized attention for participants’ needs; offer flexible hours of operation to accommodate the schedules of older youth; encourage parent-youth engagement; and meaningfully involve children and youth in challenging activities, leadership, project planning, and community participation. 

Eligible organizations can apply for a grant in one of these four programmatic areas:
1. Innovative programs for children and youth from the NCEZ.
The Neighborhood Funding Stream would like to support programs that serve children and youth in quality, age-appropriate in-school, out-of school, weekend, or summer programs. Priority will be given to programs that creatively address the particular needs of older youth, target youth at risk of dropping out of school or focus on preventing youth violence and increasing community safety.  
2. Mentoring programs that foster caring relationships between adults and youth in the NCEZ.
Organizations that facilitate mentoring relationships with caring adults in order to keep children and youth engaged and in school are invited to apply for funding. Qualified, culturally competent mentors can help young people develop academic and job readiness skills, engage in experiential learning, and gain emotional and intellectual support as they seek to overcome the challenges they face. Priority is given to applications requesting support for an existing program or to recruit mentors to an existing mentoring program that serve youth in the NCEZ.  
Funding Guidelines  (continued)

3. Programs that help North Central Empowerment Zone youth who are not in school to acquire necessary skills and education to begin a career.
Funding is available for programs that connect youth who are not in school and not working to opportunities that combine education, literacy intervention, employment, mentoring, and other supports to help them begin a career. 
4. Other approaches that address Youth Violence and Public Safety in the NCEZ.
Under this category, the Neighborhood Funding Stream is soliciting proposals from organizations that believe that interventions other than those listed above are needed in order to address the drop-out and youth violence crisis in the North Central Empowerment Zone community.  This may include but is not limited to:  direct-service programs that benefit children and youth that do not fall under the above categories; professional development for youth development staff; capacity building and strategic planning; projects that increase public and neighborhood safety; collaboration and information-sharing among service providers and community members; advocacy; or events that inspire community solidarity against violence. Priority will be given to organizations located within the North Central Empowerment Zone that serve children and youth, particularly those that focus on youth violence prevention and youth drop-out intervention.
Exclusions

The NFS Small Grant Program will NOT support: 

· Individuals

· Organizations without a Section Copy of 501 (c)(3) public charity determination from the Internal Revenue Service

· National Organizations and/or Umbrella Organization (unless local and independent chapter) 

· Regranting organizations

· Organizations/projects, programs that do not fit within the NFS’s 2007-08 funding priorities

· Organizations unable to show a significant and defined involvement and impact in service delivery to the North Central Empowerment Zone community.

· Endowments
· Capital expenditures (construction)
· Tuition and Scholarships unrelated to the goals of the Neighborhood Funding Stream

· Religious Education and Private (for-profit) Schools

· Litigation 

· Debt Service 
· Organizations that refuse services to program participants based on religion, require attendance at religious services, or subject program participants to religious proselytizing as a condition for receipt of services.
· Sponsorships

Eligibility

· In order to be eligible, organizations do not have to be located within the NCEZ boundaries. However, organizations applying for this grant must document a clearly stated, measurable, significant involvement and a defined impact in providing services to residents of the North Central Empowerment Zone. Please refer to attached map and corresponding NCEZ address listing for more information.
Eligibility (continued)

· Since residents of the NCEZ are the target audience for this grant, it is required that a targeted outreach plan be submitted.  A sufficient outreach plan will carefully consider the geography of the zone, identify specific contacts at organizations that will be helpful for recruitment, address the mode of recruitment (word of mouth, flyers, etc.), and consider prime locations to interface with targeted audiences. This plan should be at least one page in length.  

· Organizations must address clearly the funding priority set forth in the guidelines and provide the necessary details concerning program implementation.  
Application Deadline
All proposals must be received by Friday, April 20, 2007 at 5:00 p.m.  Late or incomplete proposals will not be considered.  Awards will be announced by June 29, 2007.  Grant-funded activities must occur between July 1, 2007 and June 30, 2008.
Please mail or deliver five hard copies of your application by Friday April 20, 2007 to: 
Andrea Bretting

Neighborhood Funding Stream

North Central Empowerment Zone Community Grants

United Way of Southeastern Pennsylvania 

7 Benjamin Franklin Parkway 

Philadelphia, PA 19103-1294
Phone: (215) 665-2621 

Email: abretting@uwsepa.org 

Neighborhood Funding Stream

North Central Empowerment Zone

2007-08 Children and Youth and Public Safety Grants
Grant Application Cover Sheet

1. Organization: ________________________________________________________________

Address/City/State/Zip Code______________________________________________________
Telephone/Fax_________________________________________________________________
Email address/Web Address_______________________________________________________
Name, Title, Phone and email of Contact Person:_______________________________________

______________________________________________________________________________

Name of Executive Director:_______________________________________________________ 

Total number of employees and volunteers (fulltime, part-time):____________________________

President of the Board: ___________________________________________________________

Total Number of Board members: __________________________________________________

Federal ID Number: _____________________________________________________________

IRS 501(c) (3) nonprofit?  Please, attach copy of IRS designation letter

2. Name of the Project:__________________________________________________________ 

Identify Programmatic Area: 

(  ) Innovative Children/Youth Program 






(  ) Mentoring Program 






(  ) Career/Education






(  ) Other Approaches to Violence Reduction/Public Safety   
Time period of this grant: _________________________________________________________ 

Amount requested from NFS for 2007-08: ____________________________________________



Total organizational budget for current fiscal year: ______________________________________
Total Project Budget:_____________________________________________________________
Total Number of Participants in proposed program: 




Ages 0-5: 
___________


Ages 6-12: 
___________


Ages 13-15: 
___________


Ages 16-24: 
___________







Number of Participants from NCEZ in proposed program: 


Ages 0-5: 
___________


Ages 6-12: 
___________


Ages 13-15: 
___________


Ages 16-24: 
___________







3.  State your organization’s mission in two (2) sentences: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

4. Summarize the proposal in four (4) sentences including target population and relevance 
to the NCEZ community._______________________________________________________
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
______________________________________________________________________________

5. Does your organization currently receive funds from United Way and/or the NFS? 

If yes, explain___________________________________________________________________

6. List current/previous support from MAJOR funders (including Philadelphia Empowerment Zone, NTI, and other Foundations in the past three past years (purpose, amount, dates). 
______________________________________________________________________________
______________________________________________________________________________
7. Signature of the Executive Director and Date:

___________________________________

​
___________________________

Signature






Date

Neighborhood Funding Stream

North Central Empowerment Zone

2007-08 Children and Youth and Public Safety Grants
Grant Application Narrative  
In six (6) pages or less, single-space using 12 font and 1 inch margins, please answer the following questions under 1, 2 and 3 in order. Please be specific.   
1. Agency Information

· Brief summary of agency history and mission

· Description of current programs and activities
· If your organization was funded by the Neighborhood Funding Stream for Distribution Cycle 2006-07, please include a brief evaluation of the successes of the funded program.  Explain how continuation of funding for this program will be used to improve the program (increasing participation, improving attendance, including additional programming components, intensifying outreach in the NCEZ etc.)

· Overall agency plan for the coming year

· Explain how your agency meets North Central Empowerment Zone eligibility requirements 

2. Purpose of the Grant

· Briefly describe the community need or issue this project will seek to address.
· Specify how your proposed activities will impact on educational attainment and/or the reduction of violence in the community. Describe with specifics how your program will help to increase safety for youth and prevent youth violence in the North Central Empowerment Zone.  

· Provide a description of project goals, objectives, planned activities, and an implementation timeline.
· Who is the primary constituent served by your proposal? Please provide details.
· How many children and youth from the NCEZ are you serving now? How many will you serve in this project? How will you reach NCEZ youth and their families? Please provide details. 
· Who are the key staff and volunteers involved in the project? Provide evidence of clearance by the Commonwealth of Pennsylvania Criminal Clearance Process for all staff and volunteers who will have direct contact with children and youth pursuant to any organization, program or general operations grant made by the NFS.
Neighborhood Funding Stream

North Central Empowerment Zone

2007-08 Children and Youth and Public Safety Grants
Grant Application Narrative (continued)  
3. Success/Outcomes 

· How will you identify, recruit, increase and track the number of North Central Empowerment Zone children and youth served? What documentation do you plan to provide?  Please submit a Recruitment/Outreach Plan. A sufficient outreach plan will carefully consider the geography of the zone, identify specific contacts at organizations that will be helpful for recruitment, address the mode of recruitment (word of mouth, flyers, etc.), and consider prime locations to interface with targeted audiences. This plan should be at least one page in length.  

Please note:  It is impossible to track NCEZ residency recording the zip codes of 
participants. The NCEZ region is irregularly shaped and partially includes several zip codes. 
It is necessary to determine NCEZ residency by obtaining the addresses of participants.  
· Describe the outcome(s) you anticipate as a result of receiving this grant.  

· How will you measure the success of proposed activities? Provide a description of the tools you intend to use for this purpose.   

· Describe your plans for publicity. How will you share your results?

Neighborhood Funding Stream

North Central Empowerment Zone

2007-08 Children and Youth and Public Safety Grants
Please fill in the Project Budget in the format provided.  Please fill in ONLY the LIGHT GRAY cells. The successful grantee will be asked to fill in the WHITE cells at the end of the grant period. You may enter additional Budget Items as necessary. 
Please provide justifications for all expense budget items.
	 
	Organization:
	
	 
	 

	 
	Project:
	
	 
	 

	 
	 
	 
	 
	 
	 

	 
	Project INCOME/REVENUE 
	Projected 
	Confirmed 
	Actual
	 

	 
	Private Sources of Income
	 
	
	 
	 

	1.
	Neighborhood Funding Stream
	
	
	 
	 

	2.
	Total Foundation support
	
	
	 
	 

	3.
	Total Corporate support (companies, banks)
	
	
	 
	 

	4.
	Total Individual donations/contributions
	
	
	 
	 

	5.
	Total from Fundraising Events
	
	
	 
	 

	6.
	 Total from Gifts/Bequests
	
	
	 
	 

	7.
	United Way (not including NFS, if applicable)
	
	
	 
	 

	8.
	Program/service fees
	
	
	 
	 

	9.
	Membership Dues (if applicable)
	
	
	 
	 

	10.
	Investment income/transactions
	
	
	 
	 

	11.
	In-Kind Donations 
	 
	 
	 
	 

	 
	Public Sources of Income
	 
	 
	 
	 

	1.
	Government Agencies (Grants/Contracts)
	
	
	 
	 

	2.
	Miscellaneous Revenue
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	Totals
	
	
	 
	 

	 
	 
	 
	 
	 
	 

	 
	Project EXPENSES 
Budget Item
	Total Expenses
	Expenses Paid with NFS grant

	 
	
	Projected
	Actual
	Projected
	Actual

	1.
	Salaries of Provider Staff
	
	
	 
	 

	2.
	Fringe Benefits
	
	
	 
	 

	3.
	Professional Fees (contract, consultant)
	
	
	 
	 

	4.
	Supplies (consumable)
	
	
	 
	

	5.
	Printing, Postage
	
	
	 
	

	6.
	Phone, Fax
	
	
	 
	

	7.
	Travel, Meetings
	
	
	 
	

	8.
	Training
	
	
	 
	

	9.
	Evaluation
	
	
	 
	

	10.
	Equipment Purchase/Rental
	
	
	 
	

	 
	 
	
	
	 
	

	 
	Totals
	
	
	
	


Neighborhood Funding Stream

North Central Empowerment Zone

2007-08 Children and Youth and Public Safety Grants
Application Checklist
DEADLINE FOR SUBMISSION:  FRIDAY, APRIL 20, 2007 AT 5:00 P.M.

Please submit five (5) paper copies to UWSEPA by the deadline.  

Late applications and incomplete applications will not be considered.
Your application should include:

Five (5) copies of the completed: 

· Grant Application Cover Sheet

· Grant Application Narrative

· including (brief) Program Evaluation for NFS program conducted during NFS cycle 2006-07 (for 2006-07 NFS grantees only)
· including Recruitment/Outreach Plan

· Project Budget 
· Attachments:
· Organization’s most recent AUDITED financial statements (if budget greater than $100,000) or tax statement form 990 (if budget below $100,000). 

· Copy of 501 (c)(3) Tax Exempt IRS Letter. 

· Latest annual report or summary of the organization’s activities.

· List of Board Members, their affiliations, and years served. 

· Organizational chart, identifying relevant key project staff/volunteers.

· Recent reviews, articles and other relevant information - IF SIGNIFICANT
· Evidence of clearance by the Commonwealth of Pennsylvania Criminal Clearance Process for staff and volunteers who will have direct contact with children and youth.
North Central Empowerment Zone    Address Listing
All streets are North or West, unless otherwise noted.

If the range of address for a street is followed by "Even," then only even house numbers in that range are included in the Zone. If a range of addresses is followed by "Odd," then only the odd house numbers are included. Even house numbers are on the South and West sides of the street; odd numbers are on the North and East.
	 6th Street 924 to 1010 Even

6th Street 1200 to 1343 Even

6th Street 2167 to 2253 Even

7th Street 961 to 1347

7th Street 2201 to 2262

8th Street 919 to 1348

8th Street 2201 to 2356

9th Street 900 to 1328

9th Street 2200 to 2416

10th Street 900 to 1259

10th Street 1301 to 1345 Odd

10th Street 2200 to 2526

11th Street 901 to 1263

11th Street 2231 to 2642

12th Street 901 to 1250

12th Street 2500 to 2649

13th Street 905 to 1299

13th Street 1300 to 1350 Even

13th Street 2532 to 2625 Odd

15th Street 901 to 1799

16th Street 900 to 1747

17th Street 910 to 1725

18th Street 919 to 1741

19th Street 901 to 1543 Odd

19th Street 1600 to 1747

20th Street 1605 to 1753

21st Street 1606 to 1753

22nd Street 1624 to 1754

23rd Street 1711 to 1753 Odd

Alder Street 2500 to 2538

Arizona Street 901 to 1041

Bernardi Road 1200 to 1299

Boston Ave 904 to 1022

Bouvier Street 1400 to 1744

Broad Street 900 to 1398

Broad Street 1400 to 1768 Even

Burns Street 1200 to 1299

Cabot Street 1500 to 1643

Cambridge Mall 1200 to 1399

Carlisle Street 900 to 1636

Cecil B. Moore Blvd 1419 to 2239

Christina Place 600 to 624

Cleaveland Street 1200 to 1298

Colona Street 1000 to 1099

Croskey Street 1705 to 1763

Cumberland Street 1003 to 1239


	[image: image1]
	Custis Place 1110 to 1134

Dakota Street 913 to 1030

Dauphin Street 709 to 1046

Delhi Street 2201 to 2458

Firth Street 1210 to 1251

Flora Street 923 to 1649

Franklin Street 911 to 1338

Franklin Street 2200 to 2261
George Place 912 to 930

Germantown Ave 2200 to 2263

Germantown Ave 2302 to 2660 Even

Ginnodo Street 1813 to 1839

Girard Ave 600 to 1834

Gratz Street 1502 to 1745

Harlan Street 1802 to 1839

Harold Street 1211 to 1254

Harper Street 900 to 1799

Hazzard Street 1213 to 1252

Huntingdon Street 1002 to 1251

Hutchinson Place 972 to 1342

Ingersoll Street 1530 to 1842

Jefferson Street 1403 to 1824

Jessup Street 2510 to 2642

Lambert Street 1702 to 1758

Lee Street 1200 to 1399

Lehigh Ave 1004 to 1246 Even

Marshall Street 900 to 1337

Master Street 600 to 998 Even

Master Street 1302 to 1398 Even

Master Street 1402 to 1848

Montgomery 1400 to 2224 Even

Nevada Street 1013 to 1047

Nicholas Street 1901 to 2145

Oakdale Street 1000 to 1242

Oxford Street 1401 to 1819

Oxford Street 1901 to 2251 Odd

Patrick Henry Place 1234 to 1249

Percy Street 900 to 1326

Perth Street 1300 to 1399

Poplar Street 615 to 1839 Odd

Ridge Ave 1713 to 1851

Ridge Ave 2127 to 2248

Sartain Street 2508 to 2648

Sergeant Street 1215 to 1252

Seybert Street 1506 to 1842

Sharswood Street 1800 to 1828




North Central Empowerment Zone   Address Listing
(Continued)

Stiles Street 600 to 1899

Susquehanna 804 to 942 Odd
Sydenham Street 1407 to 1748

Thompson Street 600 to 924

Thompson Street 1000 to 1232 Even

Thompson Street 1300 to 1846

Tucker Street 1211 to 1244

Turner Street 1900 to 2250

Uber Street 1705 to 1741

Valley Forge Place 1200 to 1231

Warnock Street 2502 to 2637

Water Street 2502 to 2599

Watts Street 913 to 1299

Willington Street 1402 to 1745

Woodstock Street 1702 to 1756

York Street 804 to 104
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