United Way
of Southeastern Pennsylvania

Fiscal Year 2010
Community Impact Investment Plan

The following agencies and projects are supported by general operating grants and directed
investments as part of the Community Impact Investment Strategy for FY 2010.

Success By 6: Children enter kindergarten ready to learn

We improve the quality of existing early care and education centers in the region.

Childcare Facilities Fund The Pennsylvania Chapter of the
Delaware Valley Association for the American Academy of Pediatrics
Education of Young Children Southeast Regional Key

Early Head Start Success by 6 Community Engagement
Kindergarten Transition Project Project

Montgomery Early Learning Centers VNA Community Services, Inc.

Neighborhood Interfaith Movement

We expand the engagement of parents as partners in the education of their children.

Child, Home & Community, Inc. Maternity Care Coalition

Children's Aid Society People's Emergency Center

Congreso De Latinos Unidos Pottstown Early Education for Kindergarten
Educating Communities for Parenting Readiness Project

Family Service of Chester County Resources for Children's Health

Family Services of Montgomery County Turning Points for Children

Family Support Services, Inc. Youth Service, Inc.

Maternal and Child Health Consortium

of Chester County

We improve the skill level of parenting educators.
Institute for Family Professionals St. Joseph’s University

We develop and enlist public support for expansion of quality early learning
experience.

Delaware Valley Association for the Montgomery Early Learning Centers
Education of Young Children Public Citizens for Children and Youth

We engage in other strategies (not among the priority strategies listed above) that we
believe significantly advance this community-level goal.
National Nursing Centers Consortium



Staying on Track: Children succeed in school and graduate from high school.

We improve the quality of after-school, weekend and summer programs that provide
effective academic and social supports to middle school and early high school youth
who are at risk of eventually dropping out of school.

Center for Youth Development National Institute of Out of School Time
Federation of Neighborhood Centers

We provide, through after-school, weekend and summer programs, effective academic
and social supports to middle school and high school youth who are at risk of eventually
dropping out of school.

ASPIRA, Inc. of PA Girls Incorporated of Greater Philadelphia
The Attic Youth Center and Southern New Jersey

BCS YES! Youth Empowered to Girls Today, Leaders Tomorrow
Succeed The Lighthouse

Caring People Alliance Esperanza

Carson Valley Children's Aid PECO Lighting the Way
Communities in Schools People's Emergency Center
Congreso De Latinos Unidos Please Touch Museum
Crozer-Chester Medical Center Project Forward Leap
EducationWorks, Inc. St. Gabriel's System

Episcopal Community Services Variety-The Children's Charity

Women’s Christian Alliance

We provide intensive mentoring programs that successfully address the needs of middle
school and early high school youth who are at risk of eventually dropping out of school.
The Center Foundation United Way Mentor Training Institute
Esperanza United Communities Southeast Philadelphia
RSVP of Montgomery County

We develop and enlist public support for public policy changes and increased public
resources that advance this community level goal.

ACORN Institute* Philadelphia Student Union
Communities for Public Education Public Citizens for Children and Youth
Reform Research for Action

Eastern Pennsylvania Organizing Project Youth United for Change

Education Law Center
Juvenile Law Center



We implement other strategies (not among the priority strategies listed above) that we
believe significantly advance this community-level goal.

American Heart Association Lincoln Center for Family and Youth

City Year, Inc. Philadelphia Anti-drug/Anti-violence

The Consortium, Inc. Network

Devereux Foundation Public Health Management Corporation
EducationWorks, Inc. St. Francis-St. Joseph’s Homes for Children
Family and Community Services of School-Wide Behavior Support Project
Delaware County TEACH Scholarship Program

The Therapeutic Center at Fox Chase
United Communities Southeast Philadelphia

Learning and Working: Youth who are not in school are able to acquire necessary
skills and education to begin a career.

We connect out-of-school youth, ages 16 to 24 (those who are not in school and not
working) to alternative education opportunities (such as those that combine education
and employment, and provide mentoring and other supports) to help them prepare to
begin a career.

Caring People Alliance Indochinese American Council

Catholic Social Services Corporation JEVS Human Services

Center for Youth Development Nationalities Service Center of Philadelphia
Chester Community Improvement Philadelphia Youth Network

Project St. Gabriel’s System

Chester Higher Education Council Work-stream Program — Greater
Community Women’s Education Project Philadelphia Urban Affairs Coalition
Delaware County College Access Center Youth Empowerment Services

Diversified Community Services, Inc. YouthBuild Philadelphia Charter School

EducationWorks, Inc.

We connect out-of-school youth, ages 16 to 24 (those who are not in school and not
working) to industry pipeline work opportunities that help them begin a career.

Community Action Agency of Delaware NPower Pennsylvania

County, Inc. WorkReady Philadelphia

District 1199C Training & Upgrading YouthBuild Philadelphia Charter School
Fund

We provide social services and ‘“wrap-around” support to help out-of-school youth who
have been enrolled in alternative education programs overcome problems that may
impede their ability to succeed and graduate.

Congreso de Latinos Unidos Youth Empowerment Services

Philadelphia Youth Network YouthBuild Philadelphia Charter School

St. Gabriel’s System



We develop and enlist public support for policies (such as business tax credit incentives)
that would expand employment opportunities for out-of-school youth and for policies
(such as changes in state subsidy regulations) to remove re-enrollment disincentives for
schools to re-enroll out-of-school youth.

Juvenile Law Center Public Citizens for Children and Youth
Philadelphia Youth Network WorkReady Philadelphia

Project U-Turn

We implement other strategies (not among the priority strategies listed above) that we
believe significantly advance this community-level goal.
Valley Youth House Committee, Inc.

Working and Saving: Individuals are able to obtain and/or advance to living-wage jobs
and are able to increase their savings and preserve their assets.

We provide industry-specific job training in high-demand fields that also integrates the
development of workforce literacy skills (e.g. basic math, written and oral
communication, problem solving, and teamwork).

Congreso de Latinos Unidos Job Opportunity Investment Network
District 1199C Training and Upgrading Penn Asian Senior Services
Fund Phila. Workforce Investment Board

JEVS Human Services

We deliver high-quality adult literacy programs.

ACLAMO Family Centers Indochinese American Council

Adult Literacy Quality Standards Project JEVS Human Service

Center for Literacy Lutheran Settlement House

Classrooms to Careers Project Nationalities Service Center of Philadelphia
Community Women’s Education Project Opportunities Industrialization Center, Inc.
Delaware County Literacy Council Pennsylvania School for the Deaf

District 1199C Training and Upgrading Southeast Asian Mutual Assistance

Fund Agencies Coalition

We deliver high quality financial education programs.

AchieveAbility Consumer Credit Counseling Service of
BuildaBridge Delaware Valley

Chester Community Improvement Montgomery County Community Action
Project Development Commission

Chester County Financial Stability Nationalities Service Center

Partnership People’s Emergency Center

Congreso de Latinos Unidos Women’s Opportunities Resource Center

We provide, through a single ‘“portal,” comprehensive assistance in accessing tax
benefits and other entitlements as well as referrals to financial literacy and savings
incentive programs.

ActionAIDS, Inc. Campaign for Working Families



Catholic Social Services Corp.
Community Action Agency of Delaware
County, Inc.

Congreso De Latinos Unidos

Creating Assets, Savings & Hope IDA
Program

ECE Tax Preparation Initiative
Episcopal Community Services

Family Services (Montgomery County)
PathWaysPA

The Benefit Bank

We develop and enlist public support for public policy changes and increased public
resources that advance this community level goal.

ACORN Institute
Campaign for Working Families
PathWaysPA

People's Emergency Center
Philadelphia Workforce Investment Board

We implement other strategies (not among the priority strategies listed above) that we
believe significantly advance this community-level goal.

The Career Wardrobe

Consumer Credit Counseling Service of
Delaware Valley

Family Services (Montgomery County)
Graduate! Philadelphia

Federation Early Learning Services
HIAS and Council Migration Service of
Philadelphia

Impact Services Corporation
JEVS Human Services
Maternity Care Coalition

The Pennsylvania Prison Society
VNA Community Services, Inc.
YWCA Chester County

Healthy Aging at Home: Seniors who are able to live independently will have access to

the supportive services they need for healthy aging at home.

We provide quality in-home services for seniors, such as health aide, homemaker
services, household chores, errands and friendly visits.

ActionAIDS, Inc.

Aid for Friends

Center in the Park

Family Services of Montgomery County
Hospice and Home Care Foundation
Jewish Community Centers of Greater
Philadelphia

Jewish Family and Children’s Services
Keystone Hospice

Neighborhood Health Agencies, Inc.

Penn Asian Senior Services

Philadelphia Senior Center

Senior Community Services

The Visiting Nurse Association of Greater
Philadelphia

Visiting Nurse Association of Pottstown and
Vicinity

VNA Community Services, Inc.

We provide high-quality, center-based programming for seniors.

Caring People Alliance

Catholic Social Services Corp.
Center for Positive Aging in Lower
Merion

Center in the Park

Harleysville Senior Center
Intercommunity Action, Inc.

Jewish Community Centers of Greater
Philadelphia

Lutheran Settlement House



Main Line Senior Services, Inc. Senior Adult Activities Center of

Mid County Senior Services Montgomery County

Nationalities Service Center of Senior Center Accreditation Project
Philadelphia Senior Community Services

North City Congress Southeast Asian Mutual Assistance
The Peak Center, Inc. Associations Coalition

Philadelphia Senior Center

We identify and connect isolated seniors to services that support independent living,
including opportunities for social interaction (at home or in senior centers).

CARIE Rhawnhurst NORC

Elwyn Southeast Asian Mutual Assistance
Jewish Community Centers of Greater Associations Coalition

Philadelphia Supportive Older Women's Network
Jewish Family and Children's Service of The Peak Center, Inc.

Greater Philadelphia

We provide services for seniors that help maintain the physical integrity of their homes
and improve safety.

CARIE Mid County Senior Services

ElderNet of Lower Merion and Narberth North City Congress

Family Services of Montgomery County

We develop and enlist public support for public policy changes and increased public
resources that advance this community level goal.

American Cancer Society Elder Self-Sufficiency Standard Campaign
CARIE Pennsylvania Health Law Project
Community Legal Services, Inc. SeniorLAW Center

We implement other strategies (not among the priority strategies listed above) that we
believe significantly advance this community-level goal.

American Cancer Society RSVP of Montgomery County
American Heart Association Senior Victim Services, Inc.
CareLink Community Support Services SeniorLAW Center

Central Montgomery Mental
Health/Mental Retardation Center
Health Quality Partners

Maintaining the Social Fabric: We help to create and maintain a robust safety net of
basic human services, a responsive and healthy nonprofit sector and an engaged and
active community.

We provide high-quality and accessible basic human services.
AchieveAbility Cerebral Palsy Association of Chester
American Red Cross — SEPA Chapter County, Inc.



Community Action Agency of Delaware
County, Inc.

Congreso De Latinos Unidos

Creative Health Services, Inc.

Delaware County Women Against Rape
Drueding Center/Project Rainbow
Episcopal Community Services

Family Services of Montgomery County
Family Support Line

Health Promotion Council of
Southeastern Pennsylvania

HIAS and Council Migration Service of
Philadelphia

Housing Association of Delaware Valley
Interim House, Inc.

Jewish Relief Agency

Joseph J. Peters Institute

Laurel House

Maternal and Child Health Consortium of
Chester County

Maternity Care Coalition

Mental Health Association of Southeastern
Pennsylvania

Metropolitan Area Neighborhood Nutrition
Alliance

Philadelphia Children’s Alliance

Public Health Management Corporation
Pottstown Cluster of Religious Communities
Project HLO.M.E.

The Therapeutic Center at Fox Chase
Women Against Abuse, Inc.

Women's Center of Montgomery County
Youth Service, Inc.

We help human service agencies achieve high standards of performance in
management, service delivery and public support.

Center for Social Policy and Community
Development, Temple University
Community Access Project of
Perkiomen Valley

Connect211.org

Esperanza

NPower Pennsylvania

Greater Philadelphia Urban Affairs
Coalition

Harvard Business School Club
Conference

Hispanics in Philanthropy

Montgomery County InfoLink

Nonprofit Executive Leadership Institute
PAC Professional Development Project
Philadelphia Area Young Nonprofit Leaders
Public Health Management Corporation
Regional Registry of Social Services

SEPA 2-1-1 Initiative

UWSEPA Capacity Building Fund
UWSEPA Strategic Partnerships Initiative

We engage volunteers to lead and serve the needs of the nonprofit sector.

Action AIDS

Coming of Age

RSVP of Montgomery County

Jewish Community Centers of Greater
Philadelphia

Intercommunity Action, Inc.

Family Service of Chester County
Family Services (Montgomery County)
Martin Luther King Day of Service
Campaign for Working Families

*United Way of Southeastern Pennsylvania does not and never has funded the ACORN group that you may have heard about in recent days.
In our region there is a respected affiliated organization called the Acorn Institute which does research and advocacy on social issues, and
we provide a small grant to the Acorn Institute (a separately-run nonprofit that does not engage in political activity or direct services) for
public education activities related to school financing reform. In addition, our funding is matched by grants from a consortium of other

reputable funders.

United Way has met with the Acorn Institute on several occasions and we are comfortable that they are a separate nonprofit from Acorn and
we have received written confirmation from the Institute that our funding is not related to those activities.

Thank you.



